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ENDURANCE CANADA COMMITTEE MEETING

February 10, 2007
Laurentian Room, Crowne Plaza Hotel, Ottawa, Ontario

Summary of Meeting Deliberations  (ATTACHMENTS NOT INCLUDED HERE)
Present:
Daphne Richard, Ruth Carlson, Terre O’Brennan, Nancy Beacon, Marion Shearer, Julia Curry, Lynda Townsend, Simon Benwell, Art King DVM, Wendy Benns, Wendy MacCoubrey, Dessia Miller, Gayle Ecker, Carol Lewin, Caroline Foster, Maura Leahy, Michelle Bodnar (Equine Canada)
Regrets:     Jan Marsh, Martin Marsh, Julie Green, Rick Burnside, Nancy Zukewich, Trisha Dowling DVM, Myna Cryderman, Eve Comrie, Bob Gielen, Chicki Jacques, Elroy Karius, Stan Alkemade DVM, Tom Paleczny, Linda Riley, Kay Melvin, Monika Smith, Michael and Sue Downing


1. Call to Order; Attendance


The meeting was called to order at 9:10am.  Daphne welcomed the participants to the 


meeting.  Round table introductions were made.
2. Approval of the Agenda


The agenda was approved as distributed.
3.
Interim Chair’s Report on Current Status


Daphne presented her report (see attached).

4.
Review of Terms of Reference (see attached), Bylaws/Directors’ Guidelines
Endurance Canada is accountable to Equine Canada through the EC Sport Division, therefore a sub-committee of Sport Council, which is in turn a Committee of Equine Canada.  Currently there is no provision in the EC structure to allow for the discipline sub-committees to be legal entities (ie. societies with constitution, bylaws, etc.)). Equine Canada has advised us that our current Terms of Reference that have been approved by Sport Council are adequate for day-to-day activities, and additional rules and policies can be introduced if and when required.  Our Terms of Reference state that: ‘Code of Conduct, Dispute Resolutions, Chair Responsibilities and all similar guidelines will be pursuant to the Equine Canada Governance Policy Manual’.  We feel, however, that we do require a simple ‘governance manual’, that further defines some of the items we have set out in our ‘Terms of Reference’, and have begun to draft it.  We have to include reference to the Board monitoring its own performance as well as progress of approved projects, and we need to determine voting procedures, etc.

5.
Financial Report
Daphne provided a verbal financial report.  Our last statement from Equine Canada indicates that we have $132.75 in the Endurance Canada account.  There was considerable confusion last year, and Linda Riley, our Treasurer, is working with Equine Canada to clarify our 2006 statement and to determine how best to establish specific accounts within the account, including a small petty cash account for easier access to funds for minor administrative expenses.  Memberships for 2007 are starting to come in ($300 as of Feb. 6th).  As mandated, cheques are to be made out to Equine Canada, for Endurance Canada.  Equine Canada charges us a 5% administration fee.  
6. 
Membership
6.1 December 31, 2006:


Endurance Canada had 138 members.  Thank you to Chicki Jacques for keeping 


track of us all!
6.2 Fee Schedule 2007, Categories, Voting Privileges: 
Our current membership fee structure, for 2007, is REGULAR (riding) and NON-RIDING.  It may well be that we will have to further define this to include Juniors, Young Riders, Lifetime, AERC reciprocity, etc.  We will also need to determine voting privileges and procedures. 

7.
Sub-committee Reports
7.1 National Rules and Sanctioning 
(Thank you to Eve Comrie, Terre O’Brennan, Simon Benwell, Stan Alkemade DVM, Kerri Stewart)
7.1.1 General

Terre reported that the National Sub-committee has completed its initial task and the Rules document has been sent to the Board members for review.  The development of the rules/regulations has been a very well thought out, lengthy, and carefully crafted process that has involved a critical review of FEI, AERC, ERA, and other rules, and includes some new initiatives. 
7.1.2 Limited Distance
Discussion was held on the Limited Distance rides/rules, which have not yet been included in the initial draft.  Ruth Carlson shared her insights regarding FEI – 25 mile rides are one star rides – and she believes that FEI is heading toward a system whereby riders would have to compete at one and two star rides prior to competing in three and four star events.  Because of our need to work closely with AERC and FEI our Limited Distance rules will have to be somewhat compatible. 
Gayle and the Education, Coaching and Athlete Development Sub-committee have agreed to work with the Rules Sub-committee in this regard.
7.2    AERC Liaison/Reciprocity
(Thank you to Terre O’Brennan and Elroy Karius)
Terre reported that Endurance Canada has formally written to AERC to initiate the conversation regarding reciprocity.  An ad hoc committee of AERC has been established to work with Endurance Canada in this regard.  Response to date from the AERC Board of Directors has been very positive and this will be discussed further at the AERC Convention later in February.  There are many considerations: ie. recording and reporting of ride results (AERC currently has an excellent online system), etc.  It is anticipated that Canadian rides in 2009 (perhaps earlier) will be Canadian sanctioned, with AERC reciprocity.
Terre and Elroy will continue to work closely with AERC, and Simon has offered to assist them as well.
     7.3         National Awards/Recognition Program
(Thank you to Tom Paleczny and Terre O’Brennan)
7.3.1 Leader Board 2006  (http://www3.telus.net/tobytrot/2006endurancepoints.htm)
Terre has been tabulating points for all Canadian riders riding in Canadian rides, using the AERC point system.  On the current Leader Board, the Endurance Canada members are bolded.  For 2007 all rider results will be tracked, in order to encourage membership in Endurance Canada, but only members’ results will be published.

Certificates for 2006 will be given to the Top Ten Seniors and the Top Five Juniors.
      7.3.2 Awards Criteria 
      Other awards are being considered by the Sub-committee, such as Athlete of the              
Year, Hall of Fame, Historical Mileage, etc., as well as non-riding (volunteer)     
categories.                       

     7.4         National Education, Coaching and Athlete Development 
(Thank you to Gayle Ecker, Carol Lewin, Jan Marsh)
Gayle Ecker, Chair of this Sub-committee, gave a powerpoint presentation on the Sub-committee’s visions and plans (see attached), working within the Equine Canada/Sports Canada “Cradle to Podium” Program framework:
· Endurance Guide Book

· New rider material

· Horse Health Check

· Lay Judge Clinics

· Endurance riding kit

· Coaching Program development

· Performance Coaching Program

· Youth information for Endurance 

· Continuing development program for riders

     7.5 
International
 7.5.1 WEG 2006 


Carol Lewin read a report from Kay Melvin, Canada’s Chef d’Equipe (see 



attached).  Everyone expressed their appreciation and pride in the entire WEG 


‘Team’.
7.5.2 WEC 2008
Ruth went over the information for the Malaysia 2008 ride (see attached).  Art King DVM will check into veterinary information for horse/riders considering nominating for this World Championship.

7.5.3 WEG 2010

It was agreed that we must start planning for WEG 2010.  It is likely that a committee, under the International Sub-committee, will be set up to work specifically on this.

7.5.4 FEI World Endurance Forum (see attached)

All FEI National Federations are invited to send up to three representatives to the Forum, which will initiate the start of a full review of the discipline over the next five years.  Canada is a member of the FEI Group 1V, along with the U.S., Bermuda and the English-speaking Caribbean. Terre and Ruth were requested to develop ‘delegate criteria’, and seek nominations, all with the approval of members of the Board and International Sub-committee.  Riders with international aspirations are encouraged to obtain their FEI horse and rider registrations, and participate in the questionnaire on the FEI website  www.horsesport.org   
7.5.5 International Sub-committee/ECI  
The ‘new’ Sub-committee includes many of the members of the ‘old’ ECI committee of CaLDRA.   Bruce Guest has agreed to stay on as Chair, and Trisha Dowling DVM will continue as recording secretary, and maintaining the database for the Sub-committee.  CaLDRA ECI funds will stay with CaLDRA but be used for ‘international endurance’, at their discretion.  Work has started in preparation for the USEF National Zone Team Endurance Challenge (Z-TEC).
7.5.6 Z-TEC (see attached)


The ‘international’ competition for 2007 will be the USEF National Zone Team 


Endurance Challenge, to be held in Montana in September.  This will be a FEI 


CEI*** team event, and the OC is encouraging unlimited number of teams to 



participate, from the various zones – in Canada: Canada East and Canada 



West.  The International Sub-committee will attempt to identify all international 


and 100 mile riders, as well as ‘potentials’, and encourage them to participate.

7.6 Veterinary
No report available.  The current Sub-committee is comprised of Gail Jewell DVM, 


Trisha Dowling DVM, Stan Alkemade DVM, Jim Bryant DVM. We are hoping to 


encourage other veterinarians to participate.  
 7.7 Officials 

Congratulations to Ruth Carlson, incoming Chair of the FEI Endurance Committee 


(for the world!).  Ruth, also the Chair of our Officials’ Sub-committee, gave a 



comprehensive report (see attached).

The criteria for FEI events: 
· 4* 160 km 

pulse 64/30 min

· 3* 120 km
 
pulse 64/ 30 min

· 2* 80-119 km

pulse 64/30 min – no passport required
· 1* 40-79km

pulse 56/ 20 min – no passport required
7.8 Communication
It was agreed that a Chair for this Sub-committee was required, and Daphne will ask Kathy Irvine if she will consider this.  Marion Shearer expressed an interest in this Sub-committee as well.
7.8.1 Newsletter
It was agreed that Kathy Irvine is doing a great job with the newsletter – thank       you, Kat!  The January/February issue should be in the (e)mail.
7.8.2 www.endurancecanada.ca; CanEndure@yahoogroups.com; Endurance Canada Board and Sub-committee ‘forums’
The website, now .ca instead of .net, should be up and running by the end of March,  thanks to Eve Comrie and Brenda Miskimmin.  Thank you to Gayle Ecker for providing CanEndure, which continues to provide us with a much-needed discussion forum.  It is anticipated that the Board and the various sub-committees will establish their own ‘yahoogroups’ to assist them with their work.
7.8.3 HorseLife (Caroline Foster – publisher/editor)
Caroline Foster has agreed to be the Media representative for Endurance Canada which is greatly appreciated.  The next issue of HorseLife will include the Top 100 Canadian riders for 2006.  Caroline is planning to include up to four pages of ‘endurance’ per issue of HorseLife, and has developed an editorial plan for the remaining issues of 2007.  She also pointed out that we can/should make use the ‘press releases’ published by Equine Canada: Jessie Christie, Communications Coordinator. 
8.  Equine Canada Committee Meetings

Daphne, Ruth, Terre and Maura attended various Equine Canada meetings on 


Thursday, Friday and Sunday.

8.1 Canadian Equestrian Team (CET)
The Committee continues to work on hiring a marketing consultant to assist in ‘branding’ the CET.  During the last year 3 proposals were received; one was pursued, with a disappointing result. This will be followed up to determine what happened.  The CET ‘brand’ has now been trademarked.  There was considerable discussion re: approved vendors for all discipline ‘team’ clothing, as well as fund-raising plans for 2007 (ie. golf tournaments, gala events, etc.).  
Endurance Canada thanked the Breeds and Industry representative at the meeting for their efforts regarding the transportation assistance for the Canadian-bred endurance horses participating in the WEG.  They were pleased to learn that we had written directly to the Minister of Agriculture, the Honourable Chuck Strahl, to express our appreciation.  There are still funds from 2006 remaining in the Breeds and Industry account and the CET Committee will establish criteria as to how this should be awarded.  By March 15th each discipline is to develop criteria regarding what it feels constitutes a Canadian Team member.  The CET Committee will then make a decision in this regard.
8.2 International
The new Chair of this Committee is Colin Schmidt, and Mike Gallagher, Chair of Sport Council, is the Canadian Olympic Committee and FEI representative for Equine Canada’s Sport Council.  Mike and Al Patterson, President of Equine Canada, attended the FEI Group 1V meeting in Barbados in December.  They were encouraged to see the influence that the new President of FEI, Princess Haya, is having on the FEI and how the organization is moving forward, especially with regard to improving relationships and communication with the National Federations.  Mike and Al are supportive of Kate Jackson (USA) remaining on as Chair of Group 1V for another term.  To become more active in FEI, Al and Mike have suggested that Canada host the next Group 1V meeting, in conjunction with the Royal Winter Fair in Toronto next November.  Funding for this has now been approved.  The Committee was pleased to learn that Ruth Carlson is the incoming chair of the FEI Endurance Committee as they are hoping to involve more Canadians in FEI Committee positions in the future.

HMP – this Equine Canada program will be audited in the next couple of months, and it is anticipated that Equine Canada will be required to tighten their policies in this regard.

FEI Discipline Selection Criteria – David Lach, a lawyer for Equine Canada, will draft an ‘extenuating circumstances clause’ for use with FEI discipline  selection/documents.
8.3 Equine Welfare
Unfortunately, the meeting was cancelled but a conference call will be arranged in the next 2 weeks.  The Committee Chair is excited that Endurance Canada is committed to becoming an active member.

8.4 Athletes Council

Only Endurance and Vaulting representatives were in attendance.  This 


Council is available to deal with issues of concern to athletes, the current 


controversy being that facing vaulters in Ontario (Bill 12), which now requires 

them to wear helmets and boots.  Vaulting Canada is looking for Equine 


Canada’s support in having the legislation changed for this discipline.

8.5 Officials
Ruth attended, but until our rides are sanctioned in Canada, we have no vote or say in this Committee.
8.6 Competitions
Again, this Committee deals only with those disciplines/committees that have EC sanctioned events.  Also, the results’ database is only available for sanctioned events.

8.7 Equine Canada AGM
See Daphne’s ‘Interim Chair Report’ - attached - which reviews Equine Canada activities.
9.  Old Business
9.1 North Wind 2006 Review 


Lynda Townsend read the report from the NorthWind OC (see attached).  They are to be congratulated for a most successful event.  Apparently they are contemplating something for 2010 – but no hints!

9.2 Endurance Canada Logo

Ruth Benns was again acknowledged for designing our great logo – thank you!

10.  New Business

10.1 2007 Ontario Provincial Championships (see attached) 
Carol Lewin gave a wonderful powerpoint presentation on the 2007 Provincial Distance Championships (available upon request); the program is HUGE and the venue out of this world! This event has been designed to introduce a ‘stepping-stone’ process whereby riders can become familiar with the various levels of competition, from novice to international.  The Championships are scheduled for July 19-21 in Meaford, Ontario.
10.2 Sponsorship/Fund-raising


Canadian Performance Saddles has very generously donated an endurance saddle, to be 
used as a fundraiser, the proceeds of which shall go towards the 2010 WEG team (see 
attached).  Concern was expressed regarding the suggested ‘raffle’ process, because of all 
the provinces involved.  Dessia Miller agreed to establish a committee for fund-raising for 
WEG 2010, taking this into consideration.
10.3 Endurance Canada/Provincial Liaison



Simon recommended that Endurance Canada needs to establish a closer 
relationship/affiliation with the executive and boards of the provincial/regional endurance 
organizations.  It was suggested that newsletters be mailed to the secretaries of the 
organizations, to be put on their websites, etc. and Endurance Canada will ask to receive 
their communiqués as well.   Improved communication will be a priority.  The meeting was 
advised that all the provincial/regional chairs had been consulted during the establishment 
of the Endurance Canada Sub-committees.    

10.4 Ball Cap Draw


A draw was held for two Endurance Canada ball caps at the end of meeting: Caroline 
Foster and Terre O’Brennan were the lucky winners!
11. Adjournment

The meeting was adjourned (to the bar!) at 4:20 pm.







